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S E P T E M B E R  AT  A  G L A N C E

Sessions

52,760 ▲ +11.2%

38,420 users

Key events

2,214 ▲ +16.9%

purchases, leads and sign-ups

Purchase conversion rate

2.10% ▲ +0.09 pts

1,108 orders
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More visitors, and more of them buying Sep 1 – Sep 30, 2026 · compared with August 2026

Sessions and key events · last 6 months

Sessions (left axis) Key events (right axis) Session key event rate 4.20% (Aug 3.99%)

Sessions by channel

52.8K
sessions

Organic search 36.0%

Paid search 20.0%

Direct 16.0%

Paid social 12.0%

Email 9.0%

Referral 4.0%

Organic social 3.0%

Organic search added the most sessions (+2,350 vs August).
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USER S

38,420
▲ +9.8%  Aug 34,991

SES SIONS

52,760
▲ +11.2%  Aug 47,446

KEY E VENT S

2,214
▲ +16.9%  Aug 1,894

CONVER SION R ATE

2.10%
▲ +0.09 pts  1,108 purchases
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Where shoppers come from and where they drop off Sep 1 – Sep 30, 2026 · compared with August 2026

Channel breakdown

CHANNEL SESSIONS SHARE KEY EVENTS CONV. RATE VS AUG

Organic search 18,990 36.0% 760 4.00% ▲ +14.1%

Paid search 10,550 20.0% 520 4.93% ▲ +6.8%

Direct 8,440 16.0% 330 3.91% ▲ +9.2%

Paid social 6,330 12.0% 230 3.63% ▲ +21.5%

Email 4,750 9.0% 270 5.68% ▲ +12.0%

Referral 2,110 4.0% 64 3.03% ▼ −4.3%

Organic social 1,590 3.0% 40 2.52% ▲ +2.6%

Total 52,760 100% 2,214 4.20% ▲ +11.2%

Purchase funnel September, all devices What the funnel tells us

34%
mobile checkout completion

52%
desktop checkout completion

Prepared by Your Agency · Sample excerpt · Page 3 Tidewell Outdoor Supply · tidewelloutdoor.com · September 2026

Sessions 52,760 100%

Viewed a product 24,800 47.0%
47.0% of sessions

Added to cart 5,940 11.3%
24.0% of viewers

Began checkout 2,660 5.0%
44.8% of carts

Purchased 1,108 2.1%
41.7% of checkouts

58% of checkouts are abandoned, mostly at the shipping step on
mobile.

Email converts best at 5.68%; the list is our most efficient channel.

Paid social brings volume but converts at 3.63%, below average.

Referral traffic fell 4.3% after a partner gear blog removed a link.

Mobile is 64% of sessions but only 49% of purchases.
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Tracking health and recommendations Sep 1 – Sep 30, 2026 · compared with August 2026

Key tracking events

EVENT COUNT KEY EVENT STATUS

purchase 1,108 Yes Healthy

newsletter_signup 694 Yes Healthy

generate_lead 412 Yes Healthy

begin_checkout 2,980 No Healthy

add_to_cart 7,120 No Healthy

view_item 31,250 No Healthy

store_locator_click 1,836 No Fixed Sep 12

phone_click 0 No Not firing

Key events = purchase + newsletter_signup + generate_lead = 2,214. phone_click stopped after a
theme update; fix is scheduled for Oct 3.

Insights & recommendations

1 Simplify mobile shipping step
Show shipping cost on the cart page; we estimate +60–90 orders a month.

2 Grow the email list
Add an exit-intent offer on product pages; email converts at 5.68%.

3 Rework paid social audiences
Shift 20% of budget to lookalikes of past buyers.

4 Restore phone_click tracking
Re-tag click-to-call buttons and mark as a key event.

5 Monthly dashboard for your team
A shared Looker Studio view of these KPIs, refreshed daily.

TA R G E T S  F O R  N E X T  M O N T H

2.3%
conversion rate

2,450
key events

28/28
events firing
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E VENT S FIRING

27 / 28
1 needs a fix

TAGS AUDITED

34
GA4, ads, pixels

IS SUES FIXED

3
this month

CONSENT MODE

Active
v2, banner tested


